Oread Neighborhood Association

Board Meeting Minutes

Thursday, January 24, 2008 @ 7:00 p.m.

Plymouth Congregational Church
Approved:  February 28, 2008
Attending:  Candy Davis, James Dunn, Ellie LeCompte, Beth Reiber, and Jerry Stubbs

Absent:  Ann Blackhurst, Rene Diaz, Marci Francisco, Charity Grace, Laura Herlihy, Christy Kennedy, Devon Kim, and Carol von Tersch

Guest:  Loring Henderson and Sam Schlageck
Special Guest – Loring Henderson – Lawrence Community Shelter (LCS)
Loring provided the LCS 2007 annual activities report for neighbors to review.  This is in keeping with the Good Neighbor Agreement.  
The following LCS items were discussed:

· A three-year Special Use Permit was approved for the LCS in April 2007.  The City Commission approved this with the understanding that efforts would be made to relocate the facility away from the Oread neighborhood and the downtown area.

· The LCS board has organized three committees to address relocation efforts.  These committees will:

· Search for a new site for the shelter;

· Consider program uses for a different building;

· Conduct a capital campaign

· A new building has been located for the shelter in East Lawrence (i.e.:  13th & Oregon).
· This building is currently zoned as light industrial which means that the zoning will need to be changed before the building could be used by the LCS.  
· There is some renovation that the building will need prior to occupancy (i.e.:  add showers, a laundry room, and dining area).  
· Under the most optimum plan, it would take six months to process the paperwork with the city and another three months to complete renovations.
· There is a parking strip on the north side of the building that has some gravel and dirt.  This will be renovated into a green space for use by LCS residents.  

· Part of the property is fenced and additional fencing will be added.

· Vision for Housing the Homeless  

· The Lawrence Commission on Homelessness is actively considering the following housing options:  emergency, transitional and permanent housing.  
· Permanent supportive housing is one of the hardest things to manage (i.e.:  expense and oversight).  
· There is an Interfaith Initiative that is working on the issue of homelessness.  This group has offered a house that can be used for permanent supportive housing.  The house, located at 500 Maine, is available for a minimum of 2-years for use as permanent supportive housing.  
· This house will be operated under the auspices of the LCS with additional support provided by Bert Nash professional staff.  
· It is hoped that one stipulation for occupancy will be that LCS residents will live in this house.
Treasurer’s Report

Register Reports:  The board reviewed register reports from the ONA accounts.  The balances were as follows:

· Treasurer Account:  $6,895.16
· Coordinator Account: -$19.02 

· $35.00 to be transferred to cover remaining January expenses.
· Free State Credit Union:  
· $11.38 (Regular Share Account)
· $2,917.80 (Special Share Account)

Membership Income:  Membership income received since August 01, 2007, is $368.00.

Advertising Income:  Income received from the fall newsletter totaled $204.00.
Coordinator’s Report

Review December Neighborhood Meeting Minutes
Review was deferred because there was not a quorum.      

Demolition Permits
None received since the December meeting.  
Blight
1043 Indiana – KU Property – Needs paint

· An e-mail from J. Weinberg, dated 01/22/08, read, “The request has been submitted to the Legislature, and we hope will be approved within the current Session.  The formal process of appraisal and advertising then begins… followed by a period for questions and showing the property.  I have been told that the property should be on the market by late summer (2008).”  
Board of Zoning Appeals – January 10th Meeting
The following is an excerpt from the City of Lawrence website, “There was not a BZA meeting on January 20, 2008.  The next BZA meeting will be the regular meeting of February 7, 2008.”

· There were no Oread properties listed on the February 7th BZA agenda.  

Historic Resources Commission – January 17th Meeting

The following agenda items fell within the boundaries of the Oread neighborhood:

1232 Louisiana – Request for Demolition – Property reported as blighted in December 2005
· The owners have not submitted the information required to review the demolition request.  This property was formerly owned by the KU Endowment Association; sold in April 2007 to Price Banks.
· An inquiry will be sent to Lynne Zollner, Historic Resources Administrator, to inquire about whether a neighborhood presence should be present at upcoming meetings when this property is discussed.
1129 Vermont
· This is the house that burned.  The property owner is rehabbing as opposed to demolition.  The request was to raise the roof and add egress to the top floor to make it code compliant for a room.  People were living in this space at the time of the fire.
· An inquiry will be sent to the City to inquire about whether any legal action will be taken for this zoning code violation. 
New Business
Follow-up on Study Session with Lawrence City Commission
According to information received from Dave Corliss, City Manager, the city plans to look into all of the issues that were brought up by the Oread Neighborhood Association.  This included:

· Rental Registration / Preventing Demolition by Neglect
· Establishing an Overlay District

· Excessive Partying

· Eradicating Trash

· Lawrence Community Shelter

The top two priorities identified at the study session were rental registration and the overlay district.  The neighborhood will need to go before the City Commission again to continue discussing these priorities.  Before the neighborhood schedules another meeting, Neighborhood Resources needs to come up with an estimate for how much it would cost to implement rental registration.  An economic plan for this program is needed.  
Winter 2008 Neighborhood Newsletter
This will be mailed out during the first week of February.  The following information will be included in the next issue:

· Recap of study session with the City Commission (November 2007),

· Announce tax increment financing (TIF) meeting to be held on Saturday, February 9th, 
· Details about the TIF being proposed by the Fritzel group,
· Demolition picture; former property located at 1019 Kentucky.  
Signature Cards for Oread Accounts at Capital Federal

At this time, Jodi and Debbie Milks are on the Coordinator account.  Debbie Milks, Marci Francisco and James Dunn are on the Treasurer’s account.  James Dunn, ONA Treasurer, will be added to the Coordinator account.
Performance Measures – November, December, January 2007

The following items will be added to the preliminary list reviewed by neighbors:
· Six Oread representatives attended the Fritzel, Oread Inn, meeting in December.
· Marci Francisco and Candy Davis presented information about Oread’s study session with the City Commission at the Landlords of Lawrence meeting on January 7th.  There were ~25 people in attendance.
Request from LAN – Downtown Sidewalk Bar Areas

The City Commission will has asked staff to look at sidewalk bar areas downtown.  One item to be considered is reduction of food sales from 70% to 55% for restaurants.  Surrounding neighborhoods are being asked to provide ideas, concerns and so forth.  This will be discussed at the February LAN meeting.  The only comment that Oread neighbors had was that they would be opposed to an increase in the number of bars in the downtown area.  Candy Davis, ONA Vice President, plans to attend the February LAN meeting and will report on this.
Oread Inn

December 20th Meeting with Fritzel – Review Final Plan/Design
Dennis Domer, Lawrence Historic Preservation Committee, was at this meeting.  Mr. Domer is an architect and he encouraged the Fritzel group to consider more input from a wider group of architects concerning the design of the building (i.e.:  include KU architects, etc.).  This is important because this will be a landmark building.  Neighbors acknowledged that the Fritzel group has gone to great lengths with their own architects; modifying the design several times.  It was generally felt that design discussions should have been initiated prior to this point in the approval process.  Credit is given to the Fritzel group for beginning talks with the neighborhood in March 2007.  There are many expectations from a variety of groups; one of which is the City’s Historic Resources Committee.    
Student Concerns

Sam Schlageck, KU student, lived in the Oread neighborhood last year at 1017 Illinois.  Although he is no longer an Oread resident, he attended the neighborhood meeting to express student concerns about the proposed development.  Students are worried that they will be run out of the neighborhood if the Oread Inn is approved (i.e.:  rental properties will be replaced with single-family homes).  It is believed that the developer is purchasing properties adjacent to where the Inn would be located.  Students look at this hotel and think that it will bring higher-end development in the Oread neighborhood.  They are concerned that they will be forced to move farther away from campus due to increasingly rental costs.  They are already paying very high rent to be located next to campus; even in properties that are being maintained in a sub-standard condition.  Will the Oread neighborhood become an extension of the downtown area?
Tax Increment Financing (TIF)

An ONA board member contacted Dave Corliss, City Manager, about some concerns.  The city is waiting for an independent financial analysis to come in.  The proposed TIF represents a great deal of money that the city would have to relinquish if the proposal is approved.  Details about the proposed TIF will be included in the winter ONA newsletter.  A public meeting about TIF will also be held on Saturday, February 9th, at the Lawrence Public Library.  
City Commission Consideration of the Oread Inn

This project will be considered at the February 12th meeting.
Oread Blight Survey – FY 2008 CDBG Project

The goal is to identify blighted properties and report those to Neighborhood Resources for follow up.  The following information was extracted from the City’s website at http://www.lawrenceneighres.org/Enviornmental.shtml:  
… Structures (houses, garages, shops, etc.) shall not include chipping paint, broken windows, fallen guttering, a fallen fence, worn shingles, or holes in siding.  Also, dilapidation, deterioriation or disrepair shall mean any condition characterized by, but not limited to:  holes, breaks, rot, decay crumbling, cracking, peeling or flaking paint, rusting, or other evidence or physical damage, neglect, lack of maintenance, excessive use, or weathering.

Ellie Lecompte will work with Candy Davis to draft a plan to identify blighted properties in the neighborhood.  It was proposed that district representatives can walk their section of the neighborhood to gather information.  Jodi will draft a checksheet that can be used during the walking survey to document property condition concerns.  
1045 Tennessee – Over Occupancy

City of Lawrence legal staff has reviewed the existing code and found that there was an omission.  In the old code there was language under the single family and multi family zoning regulations that stated a dwelling unit could only be occupied by families that meet the definition of family as outlined by the code.  The new code omitted this language and it needs to be put back in.  This will require a text amendment to the code.  It is assumed that the following language will be added to the new code (excerpted from former code):
20-602. RS SINGLE-FAMILY RESIDENCE DISTRICTS

(a) Purpose.  RS Districts are designed for those areas where the land is presently being used, or where development appears desirable, for single-family dwellings.  In addition to the general purposes applying to residential districts, the regulations for the RS Districts are designed to encourage the provision of single-family, detached residences in districts of four permitted densities.  In RS zoning districts only, single-family detached dwellings shall be permitted and such dwelling shall be occupied only by families which meet a definition of family as defined in this code.  

The City is hesitant to prosecute anyone without revising the code first.  The complaint can be written now to speed up the process once the code section is amended.  

Revision to the code will be considered at one of the February Planning Commission meetings.
The property owner needs to do one of the following:

· Request reclassification of the property to a boarding house.  This will include identification of parking required by code.

· Reduce the occupancy to only four unrelated people 

Historic District – District 1 (north of the KU football stadium)
There was no new information about this effort.  It is believed that Lynne Zollner, Historic Resources Administrator, has pulled together information for this.
Neighborhood Cleanup Findings

Beth Reiber, ONA Secretary, asked neighbors to send information to her about unique clean up finds.  This information can be compiled and include in an upcoming newsletter.
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