Oread Neighborhood Association

Neighborhood Meeting Minutes

Thursday, February 28, 2008 @ 7:00 p.m.

Plymouth Congregational Church
Approved:  04/24/08
Board Members Attending:  Ann Blackhurst, Candy Davis, James Dunn, Marci Francisco, Christy Kennedy, Ellie LeCompte, Beth Reiber, Jerry Stubbs, Carol von Tersch
Board Members Absent:  Rene Diaz, Charity Grace, Laura Herlihy, and Devon Kim
Guest:  Rob Farha
Treasurer’s Report

Register Reports:  The board reviewed register reports from the ONA accounts.  The balances were as follows:

· Treasurer Account:  $5,621.02
· Coordinator Account: $546.51
· Pending:  Invoice for newsletter mailing (i.e.:  ~$550).
Membership Income:  Membership income received since August 01, 2007, is $395.00.

Coordinator’s Report

Review December and January Neighborhood Meeting Minutes
The minutes of the December and January minutes were approved.  Carol von Tersch abstained from voting on the minutes because she was not able to attend either meeting.  Marci Francisco abstained from voting on the January minutes.  
Demolition Permits
None received since the January meeting.  
Blight
1232 Louisiana – Former Endowment Property – Owner:  Price Banks

· The following information was provided by Brian Jimenez, Code Enforcement Manager, on February 26th:  Some news on the property.  The Historic Resources Commission (HRC) hearing will most likely be heard on April 17th.  The ownership group will be providing a structural analysis that will support their request for demolition.  Staff will not recommend demolition as there is no replacement plan.  HRC will most likely deny the request for demolition based on there being no replacement plan.  

Neighborhood Discussion:

· There is concern that if there is no plan for a replacement structure that the ownership group may plan to combine this lot with other lots and purchase adjacent properties that are for sale.  

· This house had been converted into several individual apartments.  From a developer’s perspective, it would be best to gut the interior and convert the property into congregate living (i.e.:  boarding house).  The interior would have to be gutted and new plumbing, wiring, siding, etc. would be needed to bring the structure back to code.  
· At one point, someone had proposed converting this property into a bed and breakfast and partnering with the KU Alumni Association.  Oklahoma State has something similar to this.  
· If the ownership group should decide to renovate the property, it is very highly likely that they would have to go to the Board of Zoning Appeals and request a parking variance because there is no way to put parking on this lot.  If a parking variance is not granted, the house would have to come down.  If this house comes down, the rest of the houses on the block might come down as well.
· If the house stays, the neighborhood would be open to the idea of waiving parking requirements.  If the house is demolished without a plan, parking would have to be identified for a replacement structure.  There may not be another way to rebuild at this point.
1043 Indiana – KU Property – Needs paint

· If everything proceeds as planned, this property will be available for sale to the public by late summer 2008.  
· Hillel House has expressed some interest in this property.  However, it would be their preference to move closer to the University.  
· The neighborhood would like an assurance from the University stating that some parking will be sold with the property.  There is an overflow parking lot to the north of this house.  A small portion of this lot could be used for this purpose.  
· Jeff Weinberg will be contacted to determine if the University has considered any allowance for parking.  
Board of Zoning Appeals

There were no Oread properties listed on the February BZA agenda.  The March 6th BZA meeting has been cancelled because there are no items to be heard.
1339 Ohio – Parking Variance – November 2007 Meeting
· The parking variance for tandem parking was approved with the following conditions:  One parking space will straddle the property line to the north and gravel parking will be replaced with pavement.  

· There was concern about setting precedence by allowing tandem parking at this site.  This variance was approved because of its unique location (i.e.:  close to campus / scholarship halls).  Without a parking variance approval, much needed improvements would not be possible.  This is because parking required per current code is not available in this area.  The BZA and Oread neighbors acknowledge that this is a unique situation.
Historic Resources Commission – February 21st Meeting

The following agenda items fell within the boundaries of the Oread neighborhood:

925 Maine Street:  Rehabilitation
· This item was deferred.  It is the rehabilitation of the existing structure with a LARGE addition to the rear.

· This property is located in District 1 and the neighborhood would like to watch upcoming HRC agendas to identify when rehab will be considered.  

918 Louisiana:  Rehabilitation
· Full new basement, porch remodel, rehab of structure, small addition at rear.
918 Mississippi:  Sign
· This is a sign for the new Papa John’s store in the neighborhood.  
Code Enforcement Inquiry – 1129 Vermont
At the January 17th HRC meeting, the committee approved rehabilitation of this structure as opposed to demolition.  The structure had suffered damages from a fire in December.  The request was to raise the roof and add egress to the top floor to make it code compliant for a room.  People were living in the space at the time of the fire.  An inquiry was sent to Neighborhood Resources about whether the City imposes consequences upon property owners when they allow individuals to occupy a living space that is not compliant with code.  According to Rich Barr, Division Fire Chief:

· The city does not typically cite the property owner because the current property owner bought the property under the current non-compliant use and assumed everything was okay.  The current owner purchased the property only a couple of years ago and continued its use.  The city is requiring the third floor egress as well as a fire sprinkler installation based upon the findings of the fire investigation.  

Neighborhood Discussion

· It is possible that the change in use was something that was grandfathered in (i.e.:  from duplex to congregate residence).  The only time that the property owner would be responsible for adhering to the actual zoning of the property would be when a building permit is requested.

· The property owner will have to request a change in use from a duplex to a congregate residence to make the use match designation of the property.

· Congregate living is more in line with how many Oread properties were originally designed.

Planning Commission – Amendment to Chapter 20
At the February 27th Planning Commission Meeting the following item was considered:

TA-12-25-07:  Consider amendments to various sections of Chapter 20 Development Code related to the definition of family in RS Districts.  

· Adding language about how a family is defined.  The City will be contacted to confirm that the proposed amendment was approved and determine how this change will apply to the RD district.  After that has been done, the city can then begin the process of reinitiating contact with the California property owner who owns 1045 Tennessee.  They will need to either:

· Reduce the occupancy to four individuals if the current designation will be retained (single-family home) 
· Request reclassification of the property to a boarding house.  This would have to include identification of parking.
New Business   
Georgia Bell – 1115 Indiana
Georgia had contacted the Ballard Community Center in North Lawrence about some concerns about city requirements and improvements needed on her home.  Georgia was contacted by the neighborhood association and she reported the following:
· When the microburst occurred in 2006, the roof on Georgia’s home endured some damage but not enough for insurance to pay for replacement.  

· There was a second storm not too long after the microburst that did cause enough damage to warrant replacement by the insurance company.  She hired someone to do the work but she did not feel that they did a quality job so she did not pay them.  They then took her through a collections process.  

· Kansas Legal Services got involved which resulted in City involvement.  When the City conducted an inspection of the home, additional non-code compliant items were identified (i.e.:  soffets, siding, trim, portions of the fence is down).
· There are zero interest loans available through the city.  Georgia is aware of this but cannot afford this type of financing.  There was also a suggestion that she consider a reverse mortgage.  

· A story about Georgia Bell, long-time Oread resident, will be included on the front page of the spring newsletter.
Winter 2008 Neighborhood Newsletter
The Neighborhood Resources Advisory Committee commented that Oread’s Performance Measures were on the front page.  Everyone liked it.  The spring newsletter will go out in the first week of May.    
Board Member Participation
The District 3 representative has not been able to attend neighborhood meetings on a consistent basis.  It was suggested that a replacement be identified.  There are other neighbors in this district who could benefit from serving on the ONA board.   They will be contacted and asked if they’d like to serve.  
Old Business
Blight Survey
A checklist was drafted for consideration.  A rating scale will be used to identify structural blight items.  It was suggested that each property receive an overall rating.  Specific items that are problems will be identified on the rating sheet.  These would then be reported to Neighborhood Resources.  The checklist will be revised to incorporate suggestions.  
Initially, the focus will be on income producing properties that fall into the “exceedingly poor” category on the rating sheet.  It will be important for the neighborhood to identify those who may not be able to make needed repairs to their homes.  Prior to reporting a property to Neighborhood Resources, the “owner on record” will be researched on Douglas County property records.  
Follow-up on Study Session with Lawrence City Commission
According to information received from Dave Corliss, City Manager, the city plans to look into all of the issues that were brought up by the Oread Neighborhood Association.  The top two priorities identified at the study session were rental registration and an overlay district.  The neighborhood will need to go before the City Commission again to continue discussing these priorities.  Before the neighborhood schedules another meeting, Neighborhood Resources needs to come up with an estimate for how much it would cost to implement rental registration.  An economic plan for this program is needed.

Dave Corliss will be contacted to determine if the City has made any progress where estimating the cost of rental registration is concerned.
Oread Inn

Realignment of Sewer Lines

Neighbors adjacent to the approved redevelopment project have received letters about a sewer realignment project that the developers are going to help pay for.  This kind of work can be problematic because it can cause existing, aged sewer lines to break.  When this happens on an individual’s property, this then becomes the property owner’s responsibility to correct; usually at a very high cost.  
1142 Indiana
The developer has made this house available to whoever would like to move it.  The house is free and an additional $10,000 has been included to help finance the cost of moving the structure.  Perhaps the structure could be moved down the street next to 1043 Indiana.  Perhaps this could fit in the parking lot north of 1043 Indiana.
Lawrence Association of Neighborhoods
The focus has been on development fast-tracking (i.e.:  new urbanism).  The problem with fast-tracking is that the opportunity for public input would be taken away.  It is believed that this proposal has been blocked.  LAN has been actively opposed to this proposal.
LAN had a study session with the City Commission this morning.  The main recommendation was a text amendments that would ensure neighbors are notified about proposed developments.  The importance of public / neighborhood input about proposed development plans was stressed.
Neighborhood Resources Advisory Committee

Overall funding is less this year than last.  When a city’s population exceeds 50,000, they then qualify for CDBG monies.  This means that the funding gets split between more communities each year.  Only 15% of the dollars can be used for public service and administration.  There’s $119,000 available for that this year.  
The concern that exists right now is identifying a formula that can be used to determine how neighborhoods should be funded.  This year it has been proposed that neighborhoods should receive $4.34 / household.  This would mean that Oread would receive a little less than $11,000.  This would be ~$1,000 less than what was allocated for the 2007-2008 grant year.  The difficulty is trying to figure out how to divide funding equitably between target neighborhoods.  
Historic District – District 1 (north of the KU football stadium)
No new information available.
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