Oread Neighborhood Association

Neighborhood Meeting Minutes

Thursday, March 27, 2008 @ 7:00 p.m.

Plymouth Congregational Church
Approved:  04/24/08
Attending:  Candy Davis, James Dunn, Charity Grace, Christy Kennedy, Mary Kay Mahoney, and Jerry Stubbs

Board Members Absent:  Ann Blackhurst, Rene Diaz, Marci Francisco, Laura Herlihy, Devon Kim, Ellie LeCompte, Beth Reiber, and Carol von Tersch
Treasurer’s Report

Register Reports:  The board reviewed register reports from the ONA accounts.  The balances were as follows:

· Treasurer Account:  $5,106.99
· CDBG income for the month of February is pending.

· Coordinator Account: $7.14
Membership Income:  Membership income received since August 01, 2007, is $395.00.

Coordinator’s Report

Review February Neighborhood Meeting Minutes
Review of the minutes was deferred because there was not a quorum present at the meeting. 
Demolition Permits
None received since the February meeting.  
Blight
1232 Louisiana – Former Endowment Property – Owner:  Price Banks

· This property will be considered by the Historic Resources Commission at their April 17th meeting.  Demolition is being proposed with no replacement structure.
1043 Indiana – KU Property – Needs paint

· On March 5th, the Senate Ways and Means Committee considered the proposed sale of 1043 Indiana with the addition of two lots to the north.  The additional lots will allow for parking that will be needed if the property is sold to the public.  Senator Marci Francisco spoke on behalf of the neighborhood.  The proposal was referred to the House Appropriations Committee on March 21st.  
· The formal process of appraisal and advertising will begin if the sale is approved.  Following appraisal and advertising, there will be a period for questions and the property will be shown.  If everything goes as planned, the property should be on the market by late summer.  
1142 Indiana – House Behind the Yellow Sub – Owner:  Fritzel
The Fritzel group will make this house available to whoever would like to move it.  The house is free and an additional $10,000 has been included to help finance the cost of moving the structure.  According to Jeff Weinberg, Assistant to the Chancellor, he was told that it is not possible to move the house from 1142 Indiana to the property next to 1043 Indiana while the University still owns the property.
Neighbors would like to know if the University would consider selling enough of the remaining lots north of 1043 Indiana to relocate the house at 1142 Indiana.  An additional inquiry will be sent to the University about this.
Board of Zoning Appeals

There were no Oread properties listed on the April 3rd agenda.
Historic Resources Commission

There were no Oread properties listed on the March 20th agenda.    
Old Business
Blight Survey
The blight survey checklist still needs to be cleaned up before the neighborhood initiates the blight survey.  Christy Kennedy said that she could help with this if other volunteers can’t get to this right now.  It is hoped that the neighbors can begin the walking survey sometime in May.  Because implementation of rental registration is questionable at this point, this may be the best tool available for identifying potentially unsafe properties in the neighborhood.  Photographs can be taken to create a current catalog of Oread housing.    
Follow-up on Study Session with Lawrence City Commission
A follow-up meeting has been scheduled with the City Commission on April 29th.  A staff report, addressing issues from the ONA study session, has been received.  This will be discussed at the April 24th neighborhood meeting.  Neighbors were encouraged to review the staff report and identify the issues that are most important to them.  The city would like to know how the neighborhood would like to proceed.  
Rental Registration
The city has gathered a considerable amount of information about rental registration.  The general feeling is that this probably won’t be implemented city-wide any time soon.  Start-up expenses are estimated at ~$315,000 and maintenance of the program would cost the city approximately ~$250,000 annually.  Rental registration fees, assessed to those who own rental property, would finance the program.  Something that could be considered would be implementing rental registration for properties that are over 25-years old.  This plan would address concerns about safety standards in older homes.  This would relieve landlords who own newer properties from having to pay rental registration fees.
Board of Zoning Appeals – Parking Variances

In the last five years, the BZA has approved 14 parking variances and denied four.
April 24th Neighborhood Meeting

The April meeting will conflict with the Kansas Preservation Alliance annual meeting to be held in Hutchison.
1129 Vermont - Code Enforcement Inquiry – Fire Rehab
Information is pending from the city about whether this property is designated as a duplex or a congregate living residence.
1045 Tennessee – Over Occupancy
According to John Miller, staff attorney for the City, 1045 Tennessee is located in an RM District.  The code amendment considered by the Planning Commission earlier this month was for RS Districts (i.e.:  add language about the definition of a family).  A similar change will be proposed for RM districts and be considered by the Planning Commission in May or June.  It will be important to ensure that the definition of family is included in all of the Oread districts.
The property owner of 1045 Tennessee lives out-of-state.  They would have to be brought into municipal court in order to be charged with city code violations; using their property as a congregate residence instead of a single-family home.  The city needs to:
· Consider what they will send to the property owner (i.e.:  complaint).
· Identify what they will be doing, and why, before a complaint is sent.
· Service and jurisdiction can be problematic with out-of-state property owners.
· It may be best to ensure that the code has been revised, and clarified, before proceeding.  A concern about this is that the property owner’s attorney could argue that his client can’t be charged with violation of revised portions of the code.  John Miller did say that the city can proceed with the way the development code is currently written.

· There is not a local management group responsible for 1045 Tennessee.  If it were, the city could address concerns with someone local.

The main concern for Oread neighbors is the need to ensure that properties are being used according to their designation and parking requirements are adhered to.  Parking requirements for a single-family home are different than those for a congregate residence.  If the owner of 1045 Tennessee wants to use the home as a congregate residence, a site plan needs to be submitted with adequate parking identified for this designation.
Vermont Towers
Ownership of the Vermont Towers has been a revolving door.  Out-of-town investors from Wichita currently own the property.  It is believed that management is now obligated to take in individuals who homeless; to occupy apartments that are not in use.  Management is no longer required to live on site and this has resulted in a variety of problems.  There are occupants who have assumed jurisdiction over certain areas of the facility when the manager is not there.  Those who are not part of this group have experienced limited access to public areas of the building (i.e.:  community room).  
925 Maine – Proposed Rehab

This property is located in District 1 of Oread.  The property owner has requested a meeting with the architectural review committee; a sub-committee of the Historic Resources Commission.  A significant renovation is being proposed for this property.  This will reappear on the HRC agenda at some point in the future.
District 1 - Historic District / Overlay District (north of the football stadium)
The neighborhood plan needs to be updated in order to initiate designation of an overlay district for this area.  This will be presented to the City Commission as a priority at the meeting on April 29th.  Michelle Leininger, Area/Neighborhood Planning, will have to receive a directive from the City Commission in order to initiate this.  The existing neighborhood plan was completed in 1979.  This process will include identification of how properties are being used in the neighborhood.  This may not match the existing approved zoning.  
Oread Inn
An explanation of the TIF district and information about sewer improvements have been sent to Oread neighbors who live near the development area.  A public meeting will be held on April 1st to discuss these issues.

The Oread sub-committee will meet with the Fritzel group tomorrow to see the most current version of the building’s finished façade.  On Saturday, April 5th, there will also be a meeting at KU.  An alternative proposal to the Fritzel project will be discussed.  
Lawrence Association of Neighborhoods
There was a discussion about whether city staff / managers should be attending LAN meetings.  A majority of those who attend LAN meetings agree that it is good to have city representatives at the meetings.  That way, everything is out in the open.  
Neighborhood Resources Advisory Committee

If the current proposal is approved, the Oread Neighborhood Association’s budget will be cut.  Based on information received at the February neighborhood meeting, this would be ~$1,000.  Neighbors should anticipate a budget cut.  Measures that can be taken to offset a reduction in funding could be:  reduce the number of newsletters generated, pare down the newsletter mailing list, and/or generate more advertising income from newsletters.
830 Kentucky (Just Outside of Oread Boundaries)
A four-plex that was built in the 1970s is being converted into condominiums; four one-bedroom units.  There are a good number of these types of units in the Oread neighborhood.  This may be a trend that will be seen in Oread too; changing existing properties from relatively low rent to high.  The church at 10th & Kentucky was renovated in a similar way.  
Watkins Community Museum
The museum is located in the Oread neighborhood and is managed by the Douglas County Historical Society.  Mike Wildgen has been hired as the new manager.  If anyone is interested in joining, now would be a good time to do that.  Community support is needed.
2008 Lawrence ½ Marathon & 5K
This will be held on Sunday, April 20th.  Devon Kim is the captain of the Oread water station and is responsible for recruiting volunteers to help out.
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