Oread Neighborhood Association

Board Meeting Minutes
Monday, April 23, 2007 @ 7:00 p.m.
Marci Francisco’s Home – 1101 Ohio
Approved:  June 18, 2007
Attending: Candy Davis, Rene Diaz, James Dunn, Marci Francisco, Devon Kim, Deb Milks, and Jerry Stubbs
Absent:  Nils Gore, Laura Herlihy, Christy Kennedy Beth Reiber, and Carol von Tersch
Guests:  Ann Blackhurst, Thomas Fritzel, Ellie LeCompte, Jane Masheter, Paul Werner
12th & Indiana – Thomas Fritzel / Paul Werner
Thomas Fritzel and Paul Werner met with Oread board members recently to discuss the property at 12th & Indiana.  Fritzel owns the following properties adjacent to 12th & Indiana:
· Oread Apartments – 18 unit brick complex – Southwest corner of 12th & Oread

· Residential Property south of Oread Apartments – 4 or 6 unit – Purchased from Glen Lemesany about one year ago.

· Additional properties to the north

· Six to eight months ago the current owner of the 12th & Indiana property contacted Fritzel.  He is interested in selling the property that includes the Yello Sub, the Crossing, and the house behind the Yello Sub.
The Fritzel group is considering redeveloping the 12th & Indiana area.  They have an interest in working with the neighborhood to address concerns before a redevelopment project is initiated.  They have successfully renovated several historic properties in the downtown area; one of them being the Eldridge Hotel and another at 201 W. 8th Street.  They will also be renovating the property at 123 W 8th Street.  
Preliminary plans for 12th & Indiana include:

· Hotel / Inn  

· A high end, well-located facility that can be used for meetings / conferences
· >100 room facility

· Mixed use that could include condominiums

· Renovate the Oread Apartments.
· Do away with the Lemesany property.

· Development would include underground parking.
· Traffic flow needs to be addressed at this site (i.e.:  12th & Indiana, Louisiana, Oread Ave).  The city will need to act as a partner in this effort.
· The Chi Omega fountain / landscaping create a bookend at the west end of Jayhawk Blvd.  A second bookend at the other end of campus would consolidate the boulevard and tie everything together.
Issues important to the neighborhood:

· Preservation of older homes.
· Appropriate scale and density for the area.
· Neighbors would not like to live next to an empty building
· Minimize condominiums that would be used sporadically throughout the year by alumni
· Create a multi-use facility that would bring life to the area

· Eliminate / reduce outdoor alcohol consumption at this site.

· Provide adequate parking.
· Rezoning needs to be carefully considered and appropriate for the properties on the edge of any redevelopment.
· A word of warning… feedback from the neighborhood association may not reflect the mood of the entire neighborhood.  Opposition can come from others not represented by the board.  
MOTION:  Establish a liaison group of ONA board members to work with the developers.  Liaisons will report back to the neighborhood about planning / proposals as the project moves forward.  All parties will approach the process with an open mind.  Devon Kim, Candy Davis, Marci Francisco, and Carol von Tersch will serve as liaisons with the Fritzel group on the 12th & Oread project.  
VOTE:  Approved unanimously

Treasurer’s Report
Register Reports:  The board reviewed register reports from the ONA accounts.  The balances were as follows:
· Treasurer Account:  $5,971.65  

· Coordinator Account: $8.79
· The Credit Union Group:  $2,913.84 (Regular and Special Share Accounts combined)

Membership Income:  Membership income received since August 01, 2006 is $281.00.
Coordinator’s Report

March Board Meeting Minutes
The March Board meeting minutes were approved as submitted.
Demolition Permits
None received since the March board meeting.
· 1019 Kentucky:  According to the Historic Resources Administrator, the City Attorney is drafting a proposal to convert the property into an easement.  This will permanently prevent conversion of the proposed vacant lot into a parking area.  The existing parking, at the back of the lot, will be allowed to remain.  If this proposal is approved by the City Commission, the present structure can be demolished.  

Blight
1232 Louisiana
· Sale of this property was scheduled to close today.  This was deferred until after a survey is completed.  This is to be done as soon as possible.  
1043 Indiana – KU Property – Needs paint
· Nothing new to report.  Julie Wyatt, Neighborhood Resources, will be contacted to determine the status of this project.  
1121 Vermont – House and garage need paint
· The first court date is scheduled for April 25, 2007.  
Board of Zoning Appeals

There were no items submitted for consideration in May.  There will not be a meeting on May 3rd.  
Historic Resources Commission – April 19th Meeting

The following properties, included on the April agenda, fell within the boundaries of the Oread neighborhood:
1307 and 1313 Massachusetts (Castle Tea Room) – Special Use Permit / Adaptive Reuse Request

The HRC approved the proposal with the following conditions: 
· The applicant retain and store the existing screen door to be removed from the north porch on site; 
· The applicant retain and store on site the stone guardrail removed from the north porch; 
· The design of the south porch shall be simplified and the stair shall be reduced in size, with final design to be reviewed and approved by the Historic Resources Administrator (HRA) prior to release of a building permit; 
· Mechanical equipment located at the northwest corner of the structure shall be screened with HRA approved material or landscaping; 
· One sign, to be approved by the HRA and permitted by Neighborhood Resources, shall be permitted; 
· The applicant provide complete construction documents for the design and installation of the fountain to be approved by the HRA prior to the release of a building permit; 
· No additional up lighting of the building shall be installed; 
· The applicant provide complete construction documents, including interior finishes, with material notations, including window, door, wheelchair lift, permeable pavement, ground lighting, trash enclosure, and fence details, to be reviewed and approved by the Historic Resources Administrator prior to release of a building permit; 
· The applicant provide railing details to be reviewed and approved by the Historic Resources Administrator prior to release of a building permit; 
· Any alterations to the structure at 1313 Massachusetts Street must be submitted to the HRA prior to the commencement of any related work; 
· This recommendation is given with the understanding that the City Commission must approve the associated Special Use Permit.  Approval of this request by staff or the HRC does not guarantee the City Commission will approve the associated Special Use Permit; 
· The applicant shall comply with all of the terms and conditions of the Special Use Permit as approved by the City Commission.
· The Special Use Permit will allow the Castle to be leased out for planned events.  
General Meeting / Newsletter Review
Good newsletter… article from C. Branson about party houses was good.  Distributing this information as a door hanger to new Oread neighbors in the fall was recommended.
Lawrence Association of Neighborhoods

The Pedestrian Advisory Committee spoke with LAN about repair of sidewalks.  The current city ordinance requires property owners to repair / replace sidewalks on their property when the need arises.  The city does not enforce sidewalk improvement unless a complaint is filed.  The PAC plans to meet with LAN semi-annually to report on progress being made.  
Neighborhood Resources Advisory Committee

The public hearing for disbursement of Community Development Block Grant funding was held earlier this month.  There were questions about why Oread receives more funding than other neighborhoods.  A major component of Oread’s funding request is the cost of mailing the newsletter.  

The city has been given adjusted population numbers.  The population in Oread is considerably down.  The issue may be whether they will no longer count students as part of the neighborhood.  If this is the case, ONA needs to be ready for significant changes in the future.  Things to be aware of:
· How are we really addressing the issue of blight in the neighborhood?  Jodi will contact the County Appraiser’s office to request a map of current property conditions in Oread (i.e.:  poor, fair, good…).  This information will be beneficial to the evaluation / identification of blighted properties in the neighborhood.
· Keep abreast of what Margene Swarts, Community Development Manager, Neighborhood Resources, learns about the adjusted population numbers.  She plans to check into how the new figures were calculated.  
Lawrence Community Shelter – Special Use Permit

The Lawrence City Commission approved a three year permit.  Loring Henderson, LCS Executive Director, reported that the awning and fencing will be allowed to remain.  An inspection of the awning is pending.  
Dumpster Screening – 1131-1135 Ohio
There was nothing new to report on this issue.  This dumpster is located on the street because there is not an alley behind the properties.  Marci will contact the city to inquire about the status of the proposed changes for this location.  
District 1 Rezoning
There was nothing new to report on this issue.  An overlay district may be proposed for this area which would require a site plan in addition to building permits when properties are renovated or redeveloped.  Jodi will contact the Planning Department to inquire about this proposal.
Rental Registration
The purpose of this proposal is to ensure that minimum safety standards are maintained.  There are known properties in the Oread neighborhood that present dangerous living conditions for occupants.  The Lawrence Association of Neighborhoods is supporting this effort.
Update ONA Newsletter Mailing List
Jodi called the water department to inquire about getting a list of all addresses in the Oread neighborhood.  Correspondence on Oread letterhead is required to obtain this information.  The board unanimously agreed to allow Jodi to write a letter to the city requesting this information.  
Prospective Board Members – Ann Blackhurst and Ellie LeCompte
Ann Blackhurst is interested in serving as the ONA District 1 representative.  She would be replacing Nils Gore who has resigned from the board due to other obligations.  Ann has lived in Oread since 1976.  She worked at KU prior to retirement.  
Ellie LeCompte moved to the Oread neighborhood in 1983.  She was a graduate student at that time living at 923 Indiana.  Traffic, trash and undesirable neighbors prompted her to move away from Oread in 1985.  Ellie now owns three properties in Oread; 1017, 1019 and 1023 Kentucky.  These are used as offices by mental health professionals, a massage therapist and an M.D. who practices alternative medicine.  1019 Kentucky is currently being considered for demolition.  She is interested in serving a term on the board as the District 3 representative.  
1045 Tennessee
An Oread resident expressed concern about the proposed use of this property.  It is currently advertised for rent as a seven bedroom home.  This is not allowed based on the current single dwelling unit zoning of this property (i.e.:  only 4 unrelated occupants).  The new property owner will have to request rezoning to a boarding house in order to rent to seven occupants.  This will require site plan review and review by the Historic Resources Commission.  It is possible that HRC review could be administrative depending on what the property owner wants to do.  The parking requirement for a boarding house is 1.5 vehicle spaces for every two lawful residents.  It is believed that there is not adequate parking at this address for boarding house zoning.  

ONA will keep a close watch on upcoming HRC agendas so that any proposed changes for 1045 Tennessee are publicly addressed.  
MOTION:  ONA will acknowledge the neighbor’s concerns and let them know that they have the support of the neighborhood association.  A card will be sent.  
VOTE:  Approved unanimously
Central Jr. High Annual Fun Run – ONA Donation
A Central parent contacted the neighborhood association to inquire about the possibility of receiving a donation to support this annual fundraising event.  The donation would be used to help to pay for routine event expenses (i.e.:  t-shirts, prizes…).  The school is interested in identifying stable, ongoing funding sources for the event.  Jodi will request additional information from the Central contact and ONA board members who are Central parents.
Oread Water Station – 5K Marathon
This was a fun event.  Devon Kim did a great job of getting everything coordinated.  
By-Laws Revision
Board Member – Term of Office
· As written in the by-laws, a term of office is for one year.  According to Margene Swarts, Neighborhood Resources, one person can hold a position on the board for successive years as long as the neighborhood votes on this at the annual meeting.

General Membership

· Payment of annual dues is not required to be a general member of the Oread Neighborhood Association.  Dues are optional.  Any person eighteen years of age or older living or owning property within the Oread Neighborhood is a general member of the neighborhood association.  The by-laws will be revised accordingly.
Membership

· By-laws:  General ($1.00) and Associate Members ($5.00)
· Newsletter:  General, Associate, Supporting ($25), Sustaining ($50), Sesquicentennial ($100) Memberships

· Membership designations in the newsletter are there to encourage larger contributions to the neighborhood association.  The by-laws will not be revised to include Supporting, Sustaining or Sesquicentennial membership designations.  
· In future newsletters, donations will be designated by the categories identified in the newsletter.  
Edy’s Slow Churned Neighborhood Salute
Jodi will submit a nomination for this opportunity.  
May Board Meeting

Wednesday, May 23rd, at 7:00 p.m.  Proposed location:  Plymouth Congregational Church
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