Oread Neighborhood Association

Neighborhood Meeting Minutes

Thursday, May 22, 2008 @ 7:00 p.m.

Plymouth Congregational Church
DRAFT
Attending:  Ann Blackhurst, James Dunn, Marci Francisco, Charity Grace, Christy Kennedy, Ellie LeCompte, Jerry Stubbs, and Carol von Tersch
Board Members Absent:  Candy Davis, Rene Diaz, Laura Herlihy, Devon Kim, and Beth Reiber 
Oread Neighbor:  Kyle Thompson

Treasurer’s Report

Register Reports:  Register reports from the ONA accounts were reviewed.  The balances were as follows:

· Treasurer Account:  $5,482.69
· Coordinator Account: $251.23
· May 30th Payroll:  -$234.36

· Photocopying:  -$13.00

Membership Income:  Membership income received since August 01, 2007, is $425.00.

Coordinator’s Report

Review April Neighborhood Meeting Minutes
The following changes are needed.  Bolded words denote change:  
· Blight 
· First Bulleted Item:  The first sentence will be changed to read, “On March 5th, the Senate Ways and Means Committee considered the proposed sale of 1043 Indiana with the addition of four lots to the north.”  

· Historic Resources Commission

· 930 Ohio – fourth bulleted item:  The first sentence will be changed to read, “The siding had been removed and now it is a contributing structure.”  

· 1232 Louisiana – first bulleted item:  The first sentence will be changed to read, “The photographs of the house, presented to the HRC, showed some of the worst areas in need of repair.”
Blight
1232 Louisiana – Former Endowment Property – Owner:  Price Banks

· An appeal request has been submitted in response to the Historic Resources Commission’s denial of the request for demolition.  It is anticipated that this will be heard by the City Commission on June 3rd or 10th.
· At a minimum, the property owners should identify what will be built if the existing structure is demolished.  A letter from the neighborhood will be submitted for consideration by the City Commission.  

1043 Indiana – KU Property – Needs paint

· The neighborhood’s interest is in selling enough property with the house to allow for parking. The best location may be off of the alley behind the house. Perhaps some of the lots could be re-platted (i.e.: lots 7, 8, 9, and 10). Re-platting the back half (west side) of these lots would make it possible for a developer to provide adequate parking for future development that may be high-density. This would also ensure that the existing University parking, accessed from Indiana Street, would be retained.  
· The University has received permission to sell the house.  They are working to determine what will be included in the sale package.    
Board of Zoning Appeals

There were no Oread properties listed on the June 5th agenda.
Historic Resources Commission

There was only one item on the May 15th agenda that fell within the boundaries of the Oread Neighborhood.  
945 Massachusetts
· Sign re-facing:  This was for the ibar which is located directly north of the Ingredient.  There were no questions or comments. 

New Business

Spring Newsletter
Everyone liked the newsletter.  Good pictures.

Rescheduling the June Neighborhood Meeting
There will be a preview party of the Smithsonian New Harmonies exhibit at the Watkins Community Museum on June 26th from 7:00-9:00 PM.  This will conflict with the regularly scheduled neighborhood meeting which would normally begin at 7:00 PM.  The June meeting will be held from 6:00-7:30 PM so that neighbors can attend the preview event at the museum.  
Edy’s Slow Churned Neighborhood Salute

An entry will be submitted.  This is due on or before May 30th.  Five preferred weekends are required on the entry application.  Neighbors chose the following dates:  August 16th, August 23rd, August 30th, September 6th, and September 13th.
David Holroyd’s Letter to the Editor – May 16, 2008
The Oread neighborhood spring 2008 newsletter was referenced in Mr. Holroyd’s letter (i.e.:  the neighborhood association is controlling the planning process).  The following is an excerpt from the spring newsletter (i.e.:  February 2008 minutes – Blight – 1232 Louisiana):

· If the house stays, the neighborhood would be open to the idea of waiving parking requirements.  If the house is demolished without a plan, parking would have to be identified for a replacement structure.  There may not be another way to rebuild at this point.  

The neighborhood association acknowledges that it does not have the authority to waive parking requirements.  Rather, this group can submit comments to the Board of Zoning Appeals expressing the collective opinion expressed at neighborhood meetings.  Neighborhood input is important to city processes but it does not control them.  
An editorial correction will be included in the summer neighborhood newsletter.  Although not intentional, the phrasing of the bulleted item was inappropriate and a correction needs to be included in the summer newsletter.   

Old Business
Blight Survey
Neighbors had a bit of a struggle categorizing 930 Ohio and 1216 Louisiana.  The important thing will be to concentrate on properties that are really blighted.  Ultimately, it will be up to Neighborhood Resources to determine if structural blight exists.

The neighborhood’s goal is to have a sample survey completed by the end of June.  Each district representative will be responsible for their own area of the neighborhood.  At large members can assist with any area of neighborhood.  The most current version of the blight survey checklist will be sent to neighbors for their use.    
Follow-up on Study Session with Lawrence City Commission
Dave Corliss, City Manager, is working on a report for the Commission.  The report will include details about implementing a multi-family rental registration program and proposed amendments to the city’s trash ordinance. which would accelerate requirements for trash pick up.  
1045 Tennessee – Over Occupancy
The following information was provided by Brian Jimenez, Code Enforcement Manager, Neighborhood Resources:

I have made contact with the property manager, Susan Hatfield, of Cimarron Property Management.  Her position is that they have always been in compliance.  I explained to her that was not the case last fall when they had 6 living there.  She stated they must have “snuck” 2 in on her.  She is a new contact to us as neither I nor staff has had any prior contacts with her so now we have her and her business identified which will help if future problems arise.

In informed her that during our last visit, the tenants told us 4 are now living there.  She did confirm the owners live in California but gave little additional information.  She was not very engaging but I got my point across.  One of the owners is Tom Hatfield therefore it is reasonable to conclude she is related to him in some capacity.

She is fully aware of the occupancy limits therefore if we have a problem this fall then we will contact her directly.  Neighborhood Resources will check the house in August to determine if the house is in violation.  

Neighborhood Resources Advisory Committee

This committee will not be meeting again until September unless there are blight appeals that need to be considered.  This committee did discuss whether peeling paint should be reported and the group agreed that it should.  
FYI…
Voter Education Coalition
The VEC will hold a meeting on Friday morning, May 23rd. ONA is represented via the Lawrence Association of Neighborhoods.  The focus of the meeting will be on identifying events for upcoming elections; county commission, judge retention, state school board, and US representative issues.  
Coordinator Annual Evaluation
This will be discussed at the June 26th meeting.  This is an important process that cannot be overlooked.  Neighbors are encouraged to consider suggestions for improvement.  This process is also tied to the CDBG funding source and will be an opportunity to look at next year’s budget and how the neighborhood association can reduce expenses.  The Oread Neighborhood’s budget will be reduced by $2,330 in budget year 2009.  

Comments about the coordinator’s performance, and suggestions for steps that can be taken to reduce expenses, should be e-mailed to Jerry Stubbs, ONA President, prior to the June meeting.  
Renovation of GSP Residence Hall
This residence hall is scheduled for renovation in 2010-2011.  Replacement of the chiller system will be part of this project.
CDBG Projects
A capital improvement project that the neighborhood would like to pursue is instillation of a water meter / faucet for the community garden located directly south of 9th and Mississippi.  The home originally located on the garden’s lot was demolished with the intent of adding parking for a former nightclub that was located where Cork and Barrel is now.  After the home had been demolished, it was learned that zoning would not allow parking at that site.  The lot is too small to rebuild a house there.  Consequently, it is likely that this will remain a garden.  The people who garden at this site will benefit from the addition of a water meter / faucet and it is hoped that this project will be selected for CDBG funding.  
The city will be contacted to learn what needs to be done in order to have a garden meter installed.  This type of meter is less expensive than a meter used for a building / home.  The property owner will also have to be contacted to obtain consent for this addition on the lot.  
City Commission Meeting – Tuesday, May 20th – Oread Inn
Developers of the Oread Inn made two requests; close Indiana Street and use three feet of right-of-way for the building.  They are having trouble building the foundation the way that they had showed on the plans.  They are proposing moving the building 18-inches to the west.  This would increase the space between the hotel and neighbors to the east which would be a good thing.  The city said that they would consider vacating part of the right-of-way if it were to be sold to the developer instead of giving it to them (i.e.:  18, 24, or 36 inches max).  Dave Corliss, City Manager, said that the neighborhood should be asked what they would like to do with the money generated from such a sale.  There are no utilities in the right-of-way, the water line is in the street, the same sidewalk would be retained but there would be some loss of green space.  
Thomas Fritzel has been contacted about the 12th Street steps and the garden.  The right-of-way money could be used for the stone / mortar work that will be needed for the neighborhood garden.  Improvements to the 12th Street steps have already been committed in the Oread Inn project.  
Another option that could be considered for the money generated from the sale of right-of-way would be establishment of an endowment fund that could be used for maintenance of the green space adjacent to the hotel in the neighborhood.
Winter weather will be problematic for accessing homes while Indiana is closed.  The only way to access homes, and exit campus, will be via an uphill or downhill route during inclement weather.  This will be a difficult situation, but necessary, for public safety.  It will be important for the city to ensure that traffic flow signs are posted appropriately.  There are some signs that currently need to be replaced.
Annual Neighborhood Event
It would be nice to have a party when the Castle Tea Room opens.  Perhaps the Oread neighborhood could sponsor a holiday open-house at the Castle and this could serve as a fundraiser.  A donation for the neighborhood could be requested.  ONA could decorate the Castle for the event.  

Vermont Towers
Charity Grace, ONA at large member, has been promoting recycling.  They’ve finally worked out of the bugs and had their first recycling pick-up this morning.  It is hoped that participation in the program will increase as more residents learn about it.  This is an admirable effort on Charity’s part.  Great job!  
Perhaps Charity could write an article for the summer newsletter about the recycling / compost efforts underway at Vermont Towers.
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