Oread Neighborhood Association

Thursday, July 24, 2008 @ 7:00 PM

Plymouth Congregational Church – Meeting Room 202N

Approved as Submitted:  September 25, 2008
Board Members Attending:  James Dunn, Marci Francisco, Charity Grace, Christy Kennedy, Ellie LeCompte, Jerry Stubbs, Kyle Thompson

Oread Neighbor Attending:  MaryKay Mahoney

Board Members Absent:  Ann Blackhurst, Candy Davis, Rene Diaz, Laura Herlihy, Devon Kim, Carol von Tersch, and Beth Reiber
Treasurer’s Report

Register Reports:  The board reviewed register reports from the ONA accounts.  The balances were as follows:

· Treasurer Account:  $6,756.74

· The summer newsletter will be the fourth published during CDBG budget year 2007 (i.e.:  08/01/07 thru 07/31/08).  Because the newsletter will be completed after August 1st, Neighborhood Resources was contacted to determine if the cost of printing/mailing can still be applied to BY 2007 funds.  According to Margene Swarts, Assistant Director, Development Services, these expenses can be encumbered and applied to the current budget year allocation.
· Coordinator Account: $10.76
· Free State Credit Union Quarterly Statement

· Regular Share Account:  $11.38

· Special Share Account:  $2,927.97
· The neighborhood would like to transfer these funds into a certificate of deposit.

Coordinator’s Report

Review May and June Neighborhood Meeting Minutes
Review of the minutes was deferred because there was not a quorum present at the meeting. 

Demolition Permits
None received since the June meeting.  
Blight
1043 Indiana – KU Property (Needs Paint)

· The following information has been received from Jeff Weinberg, Assistant to the Chancellor:

· The process for hiring a firm to provide an appraisal of the property is proceeding (as per State law).  Following appraisal and advertising, there will be a period for questions and the property will be shown.  The timeline for sale is fall 2008.
· The University will contact the neighborhood association if a decision is made to re-plat the back half of lots adjacent to 1043 Indiana.  This would allow for parking that may be needed if the residence is renovated into a boarding house (i.e.:  high density). 
Neighborhood Comment
· 1043 Indiana sits on two lots (i.e.:  Blk 13, lots 11 & 12).  Will a developer be able to provide adequate parking using only these lots?  The neighborhood would not want for the existing structure to be torn down because a developer cannot provide adequate parking on the site.  This could be an outcome if there is no way to meet development code requirements on lots 11 and 12 only.  
· The Legislative Committee specifically included and approved the addition of lots 7, 8, 9, and 10 in the proposed sale of 1043 Indiana so that allowances for parking could be considered as part of the sale.  
· Planning and Development Services will be asked to evaluate 1043 Indiana to determine how much parking would be required based on the existing number of rooms.  The neighborhood will send a letter to Jeff Weinberg if additional information is needed from the University in order for the city to make this determination.
1232 Louisiana – Owner:  1240 Louisiana St Associates LLC – Represented by:  Price Banks – Proposed Demolition (Former Endowment Property)
· The City Commission considered the disposition of this property at their July 15th meeting.  Price Banks, lawyer for the property owner(s), presented a letter stating that there were no plans for a replacement structure following demolition.  

· City Commissioners decided to postpone this discussion to August.  Something to be considered between now and then is the strength of the Department of Interior requirement, adhered to by the Historic Resources Commission, for a replacement structure (i.e.:  what’s legally required?).
Board of Zoning Appeals and Historic Resources Commission
There were no Oread properties listed on the August 7th BZA agenda or the July 17th HRC agenda.  
NEW BUSINESS

Board Member Election:  District 3
Kyle Thompson has agreed to serve as the representative for District 3 and will replace Laura Herlihy.


MOTION:
Appoint Kyle Thompson as the board member representative for District 3.


VOTE:
Approved Unanimously
Coordinator Annual Evaluation

The Coordinator is doing a great job.  A non-board member, resident of the neighborhood expressed appreciate for the assistance that the Coordinator has provided with a recent fence project.  There are budget matters that will need to be considered because CDBG funding for budget year 2008 will be reduced by over $2,300.  

CDBG Budget Year 2007 – August 01, 2007 thru July 31, 2008
There will be ~$250 remaining in the BY 2007 CDBG allocation after summer newsletter expenses have been paid.  The remaining amount will be used to purchase office supplies (i.e.:  shredder, phone battery, and a ten key calculator).
A neighbor suggested that it might be more cost effective to use a cell phone for Oread business instead of using a land line (i.e.:  TracPhone).  It should be possible to transfer the existing phone number to a cell phone but the directory listing would be lost.  Sunflower Broadband will be contacted to determine if there is any way to retain the directory listing if the phone service is transferred to a cell.  

· Follow-Up:  A phantom line listing can be purchased from Sunflower Broadband for $20.00 per month.  

ONA Recognition Award
A neighbor would like for Imran Wala to be recognized for being a really good landlord and keeping his places up.  Traditionally, the neighborhood association has purchased gift certificates for those being recognized.  A $25.00 gift certificate will be purchased from Cottins Hardware and will be sent to Mr. Walla in a thank you note to be signed by everyone who attends the August neighborhood meeting.  The recognition will be announced in the summer ONA newsletter.  A press release can also be sent to the Lawrence Journal World and the Lawrencian.  
There are neighbors who are not excited about the renovations being proposed by Imran Walla at 930 Ohio (i.e.:  eight bedrooms / large addition in the back).  Those with concerns will be contacted prior to including a recognition article in the summer newsletter and presentation of an award on behalf of the neighborhood association.  The award should be given specific to those locations for the improvements that have already been made in the neighborhood.  There is no way to anticipate what someone might do in the future.  
Performance Measures:  Fourth Quarter (May, June, July)

	Date
	Activity Description
	Number of Attendees

	05/07/08
	Oread representation at LAN meeting
	1

	First Week of May
	Distribution of the Quarterly Neighborhood Newsletter
	Sent to +2,000 Residents

	05/22/08
	Monthly Neighborhood Meeting
	8

	06/10/08
	City Commission Meeting – Consider Proposed Demolition of 1232 Louisiana
	6

	06/19/08
	HRC Meeting – 925 Maine and 930 Ohio Rehab Proposals
	4

	06/26/08
	Monthly Neighborhood Meeting
	6

	
	Oread representation on the Voter Education Coalition –Meet and greet event for county commission candidates  
	2

	07/11/08
	Neighbor contacted Public Works about bicycle path markings on Louisiana Street (i.e.:  Currently decals are in painted going in the wrong direction).
	1

	07/15/08
	City Commission Meeting – Consider Proposed Demolition of 1232 Louisiana and possible rezoning
	2

	07/24/08
	Monthly Neighborhood Meeting
	8

	07/29/08
	Oread representation at Voter Education Coalition event at the University of Kansas Dole Center.
	3

	May thru July 2008
	Neighborhood Blight Survey – ONA board members are gathering structural blight information throughout the neighborhood.  It is important to note that this is a very time consuming project that is not well-represented by the number of attendees.  
	13


Co-Sponsor a block party with LCS:  August or September
The neighborhood would like to co-sponsor a block party event with the Lawrence Community Shelter again this year.  The month of September is preferred over August.  
Watkins Museum Fun Run for History:  Saturday, August 16th 

The Oread neighborhood will be hosting a water station at the Bell House, 1008 Ohio, for this event.  The water station will need to be set up by ~6:30 a.m. and the race will begin at 7:00 a.m.  Cups, water, and volunteers are needed.  Marci F. will supply a table and cups.  Ellie L. will provide a large bottle of water.  Water can be replenished on site if needed.
Lawrence ½ Marathon ‘09

Devon Kim has volunteered to serve as the Oread water station captain for the ’09 marathon.  The neighborhood association will be responsible for recruiting volunteers.  The plan for 2009 is to allow non-profit groups who sponsor a water station to receive $250 in proceeds.  The money can be used by the organization or donated to another non-profit.  A portion of these proceeds could be allocated to the Central Jr. High annual fundraiser.  
Loss of the ‘T’:  How would this impact Oread?

There is no funding identified for the ‘T’ in the city’s budget.  The community will vote on implementation of a new sales tax to fund this service later this year.  
An article about public transportation will be included in the fall newsletter; how much is each of us paying for the services and how many passengers use them (i.e.:  the ‘T’ vs. the Lawrence airport and Amtrack).  A request will be sent out for an opinion piece.    
930 Ohio:  Renovation to Boarding House

Renovations to this property were approved by the Historic Resources Commission, with conditions, at their June 19th meeting.  Scott McCullough, Director of Planning and Development Services, provided the following information:
· The property owner is aware of the site plan review process (pending), parking requirements and the conditions set forth by the HRC.  Tax credits will be used to rehab the structure and it is assumed that an application will be submitted to designate the property as a boarding house; a permitted use in the RM-32 district.  Boarding houses are limited to no more than 12 sleeping rooms, nor sleeping space for more than 24 people.  The occupancy of the house has been designed to meet the availability of parking already on site.  

Old Business

Blight Survey

The blight survey form needs to include roof (condition), siding/shingles (siding only), public sidewalk and private sidewalk.  The overall rating category on the survey form isn’t really relative and can be removed from the form.  If a structural blight issue exists, the property will be reported to the Environmental Inspector at Development Services Division.  

The county appraiser’s assessment of properties can also be used as a tool to identify potentially blighted properties in the neighborhood.   This information is tied to the value of a structure based on the condition, square footage, and potential occupancy.  This determines the property owner’s property tax obligation.
Neighbors were encouraged to keep the survey process as simple as possible.  The important thing is to note what appears to be blighted, and where that is located on a structure, so that this information can then be passed on to the city.  Don’t worry too much about assigning a number rating to individual items.  
RM District – Code Amendment:  Mechanism for handling over-occupancy violations

April 2007
1045 Tennessee was reported to the city because of an over-occupancy concern.
December 2007
The neighborhood was told that the city was hesitant to prosecute because text amendments were needed in the development code (i.e.:  add language about family).  

April 2008

Per discussion with John Miller, city staff attorney, plans were to submit code changes for RM districts to the Planning Commission for consideration at their May or June meeting.    

June 2008
The City Commission approved an amendment to the Development Code for RS districts; occupancy limits permitted by the definition of family.  
July 2008
The neighborhood was told that city staff is exploring the proposal to modify the rental registration program to include rental properties that are 50+ years old.  They may revisit extending occupancy limits to all residential districts, not just single family, at some point in the future.  
August 2008
In an e-mail dated May 20, 2008, Brian Jimenez, Code Enforcement Manager, stated that he will check 1045 Tennessee in August to determine if the house is in compliance with occupancy requirements (i.e.:  single family home = four occupants).    
· To date, there have been no changes proposed for RM districts; designation of the district where 1045 Tennessee is located.  
· The property owner will have to apply for boarding house status, with parking identified, to legally allow more than four occupants at 1045 Tennessee.   
· It is not clear how the neighborhood should proceed if another over occupancy issue should arise.  An inquiry about this was sent to John Miller, city staff attorney, on July 24th and a response is pending.   
Water Meter and Faucet for the Lawrence Community Garden
The Lawrence Community Garden (LCG) was established in 1994 and is located in the Oread neighborhood.  Due to the loss of a reliable water source from an adjacent residence, the LCG is hauling in water for the gardens and storing it in 50-gallon barrels.  

The neighborhood association plans to submit a proposal for a water meter / faucet for the garden on their CDBG Budget Year 2009 grant application (i.e.:  August 2009 to July 2010).  
Already done …

· The property owners and address of the vacant lot have been identified,  

· The City of Lawrence Utilities Department checked the property to see if there was still a “meter pit” but they could not find one.  This is needed to connect the meter to the city water main.  The last meter pit was removed in 1988 after the former residence at 921 Mississippi was demolished.  Communications needed from the city for the project have been secured.  The cost for the pit and meter will be $435.   
Needs to be done…
· Obtain a written estimate for installation of a frost-free hydrant, pump handle w/ lock.  Neighbors had several suggestions for good plumbers that could be contacted about this,
· A letter of endorsement from the property owners approving the proposed installation,
· An explanation of who will be paying the water bill after the meter and hydrant are in place, and

· A description of those who will benefit from this project; who uses the community garden, what happens to the produce, how many garden plots are available at the site, how many people are currently using a plot, etc.  David Lowenstein will be contacted about this.  
Lawrence Community Shelter
The LCS has received a painted bench from Van Go Mobile Arts.  Loring Henderson plans to submit a photo for the summer newsletter.  

Neighborhood Clean-Up
The last neighborhood clean-up was in November 2007 (i.e.:  Homecoming weekend).  It would be nice if Oread tenants / student living groups could be recruited to help with this.  Calls were made last year to the fraternities and sororities but this didn’t prove to be successful.  The 2008 clean-up will be discussed further at a future neighborhood meeting.
Summer Newsletter

The current plan is to have newsletters begin arriving in mailboxes during the second week of August.  To be included…
· ONA Recognition:  Candy D. has written a piece for this and will include photos.  

· Cheers and Chides:  Marci F. will do these.  Red Dog Days may be included as a ‘cheer.’
· Castle Tea Room:  The neighborhood would like to hold a Christmas open house at the tea room.  Jerry S. agreed to do a story about progress and timelines for the summer newsletter.  Photos can be included.
6

