Oread Neighborhood Association

Board Meeting Minutes

Thursday, August 23, 2007 @ 7:00 p.m.

Plymouth Congregational Church

Approved:  October 25, 2007
Attending: Ann Blackhurst, Candy Davis, James Dunn, Christy Kennedy, Ellie LeCompte, Beth Reiber, Jerry Stubbs, Carol von Tersch

Absent:  Rene Diaz, Marci Francisco, Laura Herlihy, Devon Kim, Deb Milks

Guests:  Mary Kay Mahoney and Melinda Henderson

Treasurer’s Report

Register Reports:  The board reviewed register reports from the ONA accounts.  The balances were as follows:

· Treasurer Account:  $6,412.66 (after CDBG reimbursement is received)

· Coordinator Account: $9.05

Membership Income:  Membership income received since August 01, 2007, is $109.00.

Coordinator’s Report

Review June and July Board Meeting Minutes
The following changes will be made to the meeting minutes.  With these changes, the minutes were approved unanimously:

June 18, 2007 Minutes:

District 1 Development – Parking

The following sentence will be reworded:  The end result is that cars must be parked in tandem in order to utilize the parking identified on a building permit.  (Underlined words denote change)

July 18, 2007 Minutes:
Board of Zoning Appeals – August 2nd Meeting

The following sentences will be changed:

· It is unfortunate that the University did not provide parking for the Scholarship Halls along Ohio Street.  This has exacerbated the high demand for parking in this area.

· Tandem parking is already a chronic problem throughout the neighborhood (i.e.:  cars parked behind cars).

(Underlined words denote changes)

Demolition Permits
None received since the July board meeting.

Blight
1232 Louisiana

· Neighborhood Resources has issued a structural blight notice to the property owner, Price Banks.
1043 Indiana – KU Property – Needs paint

· City legal staff continues to research the city’s position regarding this state owned property.    

1121 Vermont – House and garage need paint

· A court date is set for September 28th.  Julie Wyatt, Neighborhood Resources, spoke with the property owner and is hopeful that corrections will be made before the next court date.  
· The owner of record is Richard White and Catherine Hamm-White.  

Neighbors are reminded to continue to report environmental blight throughout the neighborhood.  Addressing blight is the focus of the 2008 CDBG grant year.

Board of Zoning Appeals – August 2nd Meeting

Boarding house information, obtained from the Planning Department website, was provided to the group for reference.  

The following agenda item fell within the Oread boundaries:

1339 Ohio Street – Request for Parking Variance Denied

· VARIANCE REQUESTED:  Reduce the number of off-street parking spaces required for a congregate residence, housing a total of 16 residents, from 11 spaces to a minimum of five spaces.  

· The following information was provided by the Planning Department following the August 2nd BZA meeting:  
· PROPOSAL:  The residence at 1339 Ohio would be converted from a 7 apartment / 14 bedroom residential structure to a proposed Boarding House.  
· Paul Werner, the applicant's architect, requested input on potential options for the renovation or redevelopment of 1339 Ohio Street. The following information was provided by Planning: 

Staff has reviewed the Development Code in an attempt to identify options for redevelopment of the property located at 1339 Ohio. Specifically reviewed were sections 20-1305 (c) site plan exemptions; 20-1502 Non conforming provisions; and 20-1305 (b) applicability of site plan requirements. 

Concluded from this review of the code is that a site plan review is required, and all standards need to be met, for any change of use or major renovation of the property. The code allows for "ordinary maintenance" of the existing structure in its current layout (floor plan) without site plan review but with the granting of applicable building permits. Ordinary maintenance would include cosmetic items such as new flooring and paint, foundation repair, roof repairs, mechanical system upgrades, and upgrades to code related issues that increase life/safety performance of the structure. Staff is able to review a plan for proposed renovations in order to determine if the extent of modifications would qualify as "ordinary maintenance" in an effort to 
continue the existing nonconforming layout of seven units. 

Site plan approval is required for changes of use, renovation of the structure and property outside the scope of "ordinary maintenance", the porch addition and similar improvements not authorized as ordinary maintenance. The property would need to comply with applicable standards for such improvements. Stacked parking is not permissible as counting toward meeting the parking regulations. 

An alternative to maintaining the existing layout of the structure would be to consider reapplying for a site plan and parking variance for a boarding house that reduces the total number of bedrooms and occupancy (such as 10 bedrooms) in response to the Board of Zoning Appeals' comments that the change of use should effectively reduce the parking impact on the neighborhood. 
Neighborhood Concerns… about Zoning, Parking, Property Use, Parties and Increased Density

· Requests for Variance:  At the August 2nd meeting, one of the BZA members expressed disappointment that parking variance requests continue to be submitted for Oread properties.  There is some concern that when the composition of the BZA changes, similar requests may be approved in the future.  This will be dependant upon who the Mayor appoints to the BZA.  The appointment of several developers could put the neighborhood at a disadvantage.

· Boarding Houses:  Existing boarding house standards are outdated and the city should work towards updating the code.  For example, current code states that meals and/or lodging are provided as compensation for one or more persons living in the residence.  This would be equivalent to a house parent which was common practice ~50 years ago.  This code does not address boarding house situations that Oread is facing now; concerns about parking, unsupervised student living, inappropriate interior renovation and/or deterioration of notable properties.  Perhaps a measure of control could be accomplished by limiting the number of bedrooms allowed in a boarding house in Oread (i.e.:  control increased density). 

· Party Houses:  Juniors and seniors, often from Greek houses, rent properties in the neighborhood and use these as party houses.  It is not known at this time how many of these exist in the neighborhood.  Party houses provide a venue for underage students to get around the drinking age.  

· No one wants to live next door to a party house.  Neighbors are encouraged to report excessive or unreasonable noise / trash / party problems.  These reports are tracked by Neighborhood Resource Officers, Lawrence Police Department, whose job it is to ensure that problem properties are addressed according to city ordinance.

· It looked like a county fair in Oread on the first Saturday night after everyone’s parents had gone home.  There were hundreds of students gathered in the streets, sidewalks and yards, wandering from one party to another.  When circumstances were reported to the police, only one officer was dispatched to the area.  

· An Oread neighbor spoke with Trent McKinley, Neighborhood Resources Officer, about this; “Why doesn’t the Lawrence Police Department increase patrols in known problem areas on weekends when students will be partying in excess?”  According to Trent, the city is divided up into 10 areas and there is one patrolman assigned to each area.  Problems are addressed only when they are called in.  Officers do not routinely patrol hot spots looking for problems.

· An unfortunate outcome of Oread house parties is that people have gotten run over on Kentucky and Tennessee Streets.  Drunken pedestrians and drunken drivers are a deadly combination.

· Students don’t realize that police patrols are all call driven.  They have gotten away from playing loud music and will often leave their porch lights off thinking that this will reduce the likelihood of a citation.

· Perhaps the KU Police Department could assist with a party house call.  Could the Lawrence police ask KUPD to step in?  How does cross-jurisdiction work?  

· Parking:  Inadequate parking could be addressed by;

· Providing Oread residents with remote parking options.

· Implement permit parking in the neighborhood.  Property owners would need to purchase an appropriate number of parking permits for their residence.  If spaces were not available, then the property owner would need to identify an alternate solution for parking.  To allow continuance of the status quo is a losing proposition for the neighborhood.

· University staff should not be allowed to park in the neighborhood in lieu of purchasing a permit to park on campus.  Neighborhood concerns about the University can be reported to Jeff Weinberg, Assistant to the Chancellor. 

· Study Session with City Commission:  Oread neighbors could hold a study session with the City Commission to discuss parking, boarding houses, trash, rental registration, and party houses.  It is important for the City Commission to know that Oread residents are concerned about losing the character of this very fragile neighborhood.  Oread can emphasize the importance of adhering to city code and being very judicious about approving variances.  Particularly in anticipation of appointments being made to the Board of Zoning Appeals.
MOTION:  
Form a sub-committee to begin making a plan for a study session with the City Commission.  Melinda Henderson, Beth Reiber and Candy Davis agreed to serve on the sub-committee.  

VOTE:
Approved unanimously.

Historic Resources Commission – August 16th Meeting

The following agenda items fell within the Oread boundaries:

618 12th Street – Fritzel Project

· This agenda item was deferred.

· Devon Kim, Marci Francisco, and Carol von Tersch were in attendance at the August 16th meeting.  The following items were discussed in reference to the proposed project:

· The Historic Resources Commission is bound to the standards set forth by the Department of the Interior Guidelines.  The HRC cannot approve a project that is not in compliance with these guidelines.  The scale of the proposed structure warrants additional consideration (i.e.:  height).  Therefore, the HRC deferred this agenda item rather than disapproving it.  

· Public comment was generally in favor of the project.  The influx of capital into the neighborhood would probably do more to benefit the preservation of the neighborhood than to do nothing at all or doing a low quality development at 12th & Oread.  Property owners would feel safer about investing in their own properties.  

There were no questions or comments in reference to the following Oread HRC agenda items:

129 South Park – Demolition Request – Detached Garage

· The detached garage has been approved for demolition with a replacement structure of the same size.  In order to meet current setback requirements, the location of the replacement structure will change slightly.

1025 Tennessee – Porch and Roof Rehab

1405 Massachusetts – Sign – White Lotus Photography

947 Massachusetts – Sidewalk Dining – for Ingredient

District 1 – Historic District Proposal
Candy Davis has been in contact with Lynne Zollner, Historic Resources Administrator, about identifying / evaluating houses north of the stadium that might qualify the area for a historic district nomination.  Information is pending.

Lawrence Association of Neighborhoods

Melinda Henderson attended the LAN meeting in Candy Davis’ place.  Melinda reported about the neighborhood’s participation in the Lawrence Community Shelter BBQ.  The other Oread issue that she reported about was the pending 1339 Ohio request for parking variance.  

Other neighborhood issues include:

Indian Hills and ParkHill

An 800-bed student-housing complex is being proposed for 31st and Ousdahl (behind Walmart).  This proposal has passed through the Planning Commission.  Currently this is on deferral until December as the developer tries to procure the parcel to the east.  This development is being treated as a Traditional Neighborhood Development.  Traffic flow is of major concern to those who live adjacent to this proposed project.  This will add immense pressure to 31st and Louisiana streets.  

Lecompton / Lawrence Turnpike Interchange

A developer is proposing that the area close to the interchange be developed as a gateway to Lawrence.  The rural property owners how live near this area are opposed to this proposal.  A truck stop and auto dealership have been considered for this area.  

North Lawrence – Airport Area  
A 900-acre employment area is being proposed.  The development may include a strip-mall.

Developers are actively seeking changes throughout the city while the composition of the City Commission includes members who are likely to favor these efforts.  

Neighborhood Resources Advisory Committee

This committee will not meet again until September.  Marci’s first term expires on September 30th.  She would really like to have someone else step up and serve as the Oread representative on this committee.  NRAC is responsible for evaluating the use of Community Development Block Grant funds and determining future use / disbursement of awards.  Everyone was encouraged to consider volunteering for this position.

Summer General Meeting

Good newsletter and neighborhood party.  The following issues were discussed during the General meeting:

Board Member Election

Ann Blackhurst, District 1, and Ellie LeCompte, District 3 – At Large Member, were elected as members of the Oread Neighborhood Association Board of Directors.  

NRAC Representative

Marci Francisco has completed her first term on the Neighborhood Resources Advisory Committee.  Another Oread representative is being sought to take her place.  

1020 Tennessee – Single-Family Dwelling to Boarding House Application
The property owner is applying to have the single-dwelling residence changed to a boarding house.  The plan review for this project was completed on Friday, July 27th.  It is assumed that this will appear on the September 20th Historic Resources Commission agenda.  Boarding houses require 1.5 parking spaces for two lawful occupants.

1045 Tennessee – Over Occupancy Violation
There are six people living at this address.  According to the current designation of this property, there should be no more than four unrelated people living there.  Brian Jimenez, Neighborhood Resources Code Enforcement Manager, will be sending the property owner a letter alerting them to the violation and what steps are needed to comply and the ability to apply for boarding house status.  

Brian is currently working with the Planning and Fire staff to identify possible solutions to expand rental registration to this area.  The uses of these structures create many code issues including the housing code, fire code and development code.  Brian has 10+ properties in the area that are slated for investigation.  

Brian will be invited to attend the September neighborhood meeting to discuss these issues with the neighborhood.  A representative from the Planning Department will be invited to attend as well.  

General Meetings

Quarterly general meetings are not required by CDBG guidelines.  Every meeting where business is conducted must be open to the entire neighborhood and all members must be notified a reasonable time in advance.  Notification is accomplished via the ONA website and quarterly newsletters.  The monthly board meetings, where business is conducted, meet the CDBG guideline requirements.  

MOTION:  
Hold only two general meetings per year.  One will include a guest speaker and the other will be an annual party.  

VOTE:
Five members were in favor and one was against.  

This change will need to be reflected in the ONA by-laws.  

The following agenda items were deferred:

· Graffiti Removal

· Elect Nominating Committee

· 2007-2008 Blight Survey

· Neighborhood Clean Up
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