Oread Neighborhood Association

Board Meeting Minutes

Thursday, November 15, 2007 @ 7:00 p.m.

Plymouth Congregational Church

Approved:  December 16, 2007
Attending: Ann Blackhurst, Candy Davis, Marci Francisco, Laura Herlihy, Christy Kennedy, Ellie LeCompte, and Jerry Stubbs

Absent:  Rene Diaz, James Dunn, Devon Kim, Deb Milks, Beth Reiber, and Carol von Tersch

Guests:  Kelsey Barr (KU student / resident), Rob Farha (property owner), Charity Grace (resident), Mary Kay Mahoney (resident)

Treasurer’s Report

Register Reports:  The board reviewed register reports from the ONA accounts.  The balances were as follows:

· Treasurer Account:  $5,450.68

· Coordinator Account: $10.09

Membership Income:  Membership income received since August 01, 2007, is $220.00.

Coordinator’s Report

Review October Board Meeting Minutes
Review of the October minutes was deferred due to the lack of a quorum.    

Demolition Permits
1040 Vermont Street
· This property is located directly north of Capitol Federal Savings, 11th & Vermont.  
· This demolition request will be considered by the Historic Resources Commission.  The neighborhood will defer comment until then.
Blight
1232 Louisiana

· The following information was provided by Lynne Zollner in an e-mail dated November 14th:
· I had a meeting with Price Banks several weeks ago.  It is my understanding that they plan to apply to the HRC for the December meeting for demolition of the structure with no replacement structure.  Hope this helps.

1043 Indiana – KU Property – Needs paint

· The University is moving towards making a decision about the disposition of this property.  The following e-mail was received from Jeff Weinberg on November 12th:  

· We are having quite a problem bringing everyone together to make this decision.  Please thank Ellie for her letter, and assure her that every consideration is being given to this matter, and that I would now assume it could be the first of the week before I can get back to you with anything definitive.  Sorry for the delay… but it is necessary.

1121 Vermont – House and garage need paint

· In a November 14th e-mail, Julie Wyatt, Neighborhood Resources Code Enforcement Officer, reported that this property has been painted.  
Board of Zoning Appeals – December 6th Meeting (Agenda not available)

Historic Resources Commission – November 15th Meeting

There were no questions or concerns about the following agenda items that fell within the boundaries of the Oread neighborhood:

· 1645 Tennessee Street – Addition (Sigma Phi Epsilon)

· 1613 Tennessee Street – Rehabilitation (T. Riordan)

· 1429 Kentucky Street – Porch Rehab (P. Riehle)

· 1115 Massachusetts Street – Sign (W. Qandil – Qandil Properties LC)

City Commission – November 13th Meeting – Oread Inn
Time-share condominiums are included in the proposed plan.  For example, people can buy the six football weekends.  The good thing about these is that they will not be used for permanent housing.  The availability of parking could have become an issue if that were the case (i.e.:  friends, parties…).  

The neighborhood has not procured a copy of the letter that Fritzel sent to David Corliss, City Manager.  In this letter, there is a written commitment to completing repair of the 12th Street Stairs and retaining the Oread Apartments.  Jodi will contact the city about this.  

The City Commission deferred this agenda item to November 27th.  

Recap Neighborhood Cleanup

Candy David, ONA Vice President, was photographed by the Lawrence Journal World and was pictured in the paper picking up trash in Oread during the Cleanup.  Everybody did a GREAT job of picking up during this busy Homecoming weekend.  ONA thanks the following neighbors for participating in this important annual event:

Tom Hoffman

Christy Kennedy and Family

James Dunn

Joe Bickford and Marci Francisco

Candy Davis

Jerry Stubbs

Mary Kay Mahoney

Carol von Tersch

Beth Reiber

Rob Farha

Neighbors are reminded to report problems with litter and debris.  The neighborhood Coordinator reports these concerns to the city.  There were concerns expressed about inconspicuous locations throughout the neighborhood that are being used as bathrooms; including rolls of toilet paper.  This may be a by-product of having a homeless population receiving services in the neighborhood.

Membership Income – How is the money spent?
Income received from memberships is used for:

· Neighborhood meeting / event expenses (i.e.:  refreshments), 

· Gifts and Contributions,

· Neighborhood cleanup,

· Projects not funded by the Community Development Block Grant (blight survey)

Study Session with the City Commission

The meeting on November 7th went pretty well.  It is not clear what will come out of it.  The neighborhood was given the opportunity to prioritize their interests.  The top three included:  rental registration, establishing overlay districts, and future planning.  The neighborhood would like for the Planning Department to consider some of the existing land development codes.  For example, a boarding house is defined as, “A Dwelling or part thereof where meals and/or lodging are provided for compensation for one (1) or more persons, not transient guests, and where there are not more than 12 sleeping rooms, nor sleeping space for more than 24 people.”  This definition does not reflect what is happening in the neighborhood today.  

Community Development Block Grant – 2008-2009 Application

The Oread neighborhood will submit a request to continue the 07-08 blight survey.  The property condition map, obtained from the County Appraisers office, will be used as a starting point for evaluation of properties in the neighborhood.

An additional item to consider is the possibility of offering some additional help to complete the improvements needed for the 12th Street Stairs.  Perhaps CDBG funds could be used to help finance this neighborhood project.  This would be a continuation of a CDBG funded project.  

Oread’s Historic District

On Thursday, October 22nd, Lynne Zollner, Historic Resources Administrator, received notification that the Oread Historic District is now listed on the National Register.  Property owners in the district should have received a letter from the State Historic Preservation Office as well as the Historic Resources Commission and Planning Commission about the national designation.  Contributing properties in the district are now eligible for federal tax credits.

Special Guests – Neighborhood Resource Officers – Lawrence Police Department
There had been a citizen inquiry to City Hall about the Neighborhood Resource Officers.  It was believed that the department may have been disbanded and the officers put back out on patrol.  Trent McKinley and Tina Shambaugh assured neighbors that that is not the case.  They are periodically reassigned to other areas of the department but these are not long-term assignments.  As a general rule, they do not spend their day on the street.  They do follow up on specific, problems which require time away from the office.  For example, a neighborhood had expressed multiple concerns about parking issues which required some additional attention.  Trent went out on almost a daily basis to write tickets.  NROs are out in the community and they do respond to calls for service when they are going from point A to point B.

The Neighborhood Resource Officers can be reached at 830-7408.  A voice mail message can be left if no one answers.  An alternate number that can be used is 830-7410.  This is the Division number and it is answered during normal business hours.    

The following are some of the things that the NROs have accomplished recently:

· Summer Safety Initiative:  This primarily had to do with problems related to alcohol venues in town.  A team of about ten officers patrolled the city from 8:00 PM to 4:00 AM for six weekends in a row from June 29th through August 4th.  During that time, 43 alcohol violations were issued in the Oread neighborhood.  These violations did not include the neighborhood bars.  These resulted from parties occurring on porches, individuals walking down the street with alcohol, etc.  Violations result in a citation that can lead to $200-$500 fines.  A majority of the police department’s resources were focused on downtown safety.  This initiative cost the city $35,000.

· Alcohol Beverage Control Grant:  These funds were identified for underage drinking enforcement initiatives.  A single-day enforcement activity grant was awarded to the City of Lawrence in the amount of $3,400.  Nine police officers, two supervisors, and ten ABC agents came into town on September 22nd with the intention of addressing the masses of individuals who consume alcohol in public on game days.  In an eight hour period of time, 62 minor in possession citations were written.  In addition to that, 33 consuming in public and 7 hosting violations were cited.  The hosting violation is a newer law that has been around since July.  This violation is associated with a minimum $1,000 fine.

· Alcohol Compliance Training – Community Services:  Neighborhood Resource officers teamed up with the ABC to work on alcohol compliance training for the bars and liquor stores so that they are not serving or selling to underage persons.  Bar owners and their servers / waitresses were invited to participate in this training with the ABC and DCCCA.  Trent and Tina walked the neighborhood closest to the stadium and distributed 200 flyers letting folks know about city ordinances that address alcohol related violations.  They also spoke with a fraternity recently about alcohol awareness.  

· Educating Property Owners:  Landlords / property owners can become involved in the prosecution process when tenants have been cited and a second violation is issued.  They have to sit down with the city and help to devise a plan that will resolve the problems that are occurring.  

· It is often the case that property owners have no idea that problems are occurring.  They either live out-of-town or have someone else managing their property.  Neighborhood Resource Officers are making efforts to ensure that property owners are informed about what is happening.  A letter is sent to the landlord when there is a conviction of a nuisance type ordinance.  These notifications serve as notification that something has happened.  

· When necessary, Neighborhood Resources contacts out-of-town property owners to participate in mediation sessions.  For example, a mediation session was scheduled for a property owner who lives in California during a time when they had plans to be in town.  Another option for out-of-town property owners is to use a designate to represent them during mediation.  

· Property owners are encouraged to include stipulations in their leases that include consequences when nuisance ordinance violations occur.  

Neighbor Comments / Suggestions:

· Can the KU Police Department assist City Officers?

· KUPD does not have technical jurisdiction off of the KU campus.  If a situation is occurring and the City police do not have the resources to handle that, the City can request assistance from the KUPD.  In that case, they can leave campus and have full jurisdiction.  

· KUPD can enforce traffic laws on roadways that border campus.  

· Lawrence police officers assist with directing KU game traffic.  These services are paid from the City’s budget.  The KU police department bills the athletic department and is reimbursed for these services.  The city should do the same.  This additional funding could help to finance the need for additional city police officers.  

· Could the City Police work with KU Administrators to reinforce the information that is provided to students during orientation?

· The City has offered to make materials about city ordinances available to the University so that they can distribute that however they wish.  They’ve also offered these materials to large apartment complexes to include in move-in packages.

· Neighbors are discouraged by the fact that people take stones out of retaining walls and bricks out of sidewalks.  

· There are problems with multiple parties occurring in the neighborhood within close proximity of one another.  There are literally hundreds of students milling about when this happens.  Neighbors need to call dispatch at 832-7509 so that an officer can respond.  There is still the dilemma of having only one officer respond.  This is due to a lack of resources available in the police department.  There are not enough personnel to dedicate to these calls.  As a follow-up, neighbors can contact the Neighborhood Resources Officers during the week.  Speaking with residents during the day sometimes helps.

· There are some neighborhoods in the city that have a greater need for police assistance than others.  How are Neighborhood Resource Officers distributed throughout the city?  

· Trent and Tina are the only Neighborhood Resource Officers on the LPD staff.  They serve the entire city.  They split things up among themselves and they also have the option to request assistance from other parts of the department.

· Neighborhood Resource Officer efforts are focused primarily on those who call the most.  It is important for neighbors to report their concerns consistently, and in a timely manner, so that the police department can stay on top of what is happening.  Neighbors need to be diligent about ensuring that enforcement measures are taken.  

· Another concern in the neighborhood is the Lawrence Community Shelter.  A common problem is the limited jurisdiction that shelter staff has over their guests when they are not on the shelter’s property.  The most helpful thing that Oread residents can do is call for police assistance when there are problems.  A police presence is always call-driven and an increased presence will help to deter inappropriate behavior on public property.  Calls will result in statistics and statistics are key to establishing documentation of a need in the community.

· There is a general understanding that the shelter has an impact on the neighborhood.  Neighbors face a balancing act.  This service is going to be somewhere in our community.  For the time being, it is located in the Oread neighborhood.  How do neighbors deal with it in the best way so that the service can exist and neighbors do not feel encroached on?  The best suggestion for handling concerns is to call the police.

· There needs to be more outside space available to shelter guests.  The current shelter just doesn’t have this.  Neighbors acknowledge that no one wants to have to live his or her entire life indoors.  The lack of outside space results in overflow into public parking areas, the alley, and adjacent church properties.  The Trinity church has had to implement changes to curb some of the problems that have occurred on their property.  Recently, an iron cage was put into place around the alleyway area that faces 10th street.  Their air conditioning units were being damaged and the fire escape stairs were being used access the roof where people were sleeping.

· An important distinction that needs to be made is homelessness vs. joblessness.  When people have 24-hours with nothing to do, this is something of a difficult issue.  No one wants to sit inside and stare at each other.  There needs to be something for these people to do.  It was noted that there would always be those who do not want to participate even if opportunities are presented.

· When determinations are made about the services that can be offered, it will be important to differentiate between the populations that seek services; those who are mentally ill and do not belong in the jail and need a very defined set of services, those who have lost a job and need a hand getting back on their feet, and those who may be abusing the system.  The later group being a very small percentage of those who seek help.

· Managing untreated mental illness is a unique challenge.  The loss of the Topeka State Mental Hospital has had a significant impact on the Lawrence community.  Although it has been disputed, Lawrence is known as a community that is good for services.  With no inpatient resources available at LMH for drug/alcohol problems and mental illness, a crisis must occur before an individual can be taken in for a screening.  This is sometimes done against their will.  If a situation is bad enough, the individual is taken to Osawatomie where they stay for a typical period of four or five days.  They are stabilized and then returned for a hearing before a judge.  If they are stabilized enough according to a doctor, and in the eyes of the judge, they are released again with a program and maybe someone to touch bases with.  The problem with mental illness is that these individuals are resistant taking medication and they are often incapable of sustaining contact with support services.  Consequently, they can end up in crises again.  The need for mental health support needs to be addressed by our legislature.  Citizens could write to the City Manager and request statistics about how significant this problem is in our community.  This information could then be relayed to the legislature for their consideration.  As with most issues, funding for services is a significant hurdle that must be overcome.

Lawrence Association of Neighborhoods

The city is proposing a 1% tax increase.  David Corliss, City Manager, shared information with LAN about increasing property taxes vs. an increase in retail sales tax.  The bottom line is that the benefit is essentially the same when comparing the two.  The proposed tax increase will have to be voted on before it can be implemented.  If approved, the revenue will go towards financing the city’s infrastructure.

Demolition vs. Upgrading Properties
Those who invest in income producing properties can be caught in a bind when they apply for a building permit.  The intention is to renovate a marginal structure and bring it up to code.  Adherence to current code is required before the building permit can be issued.  This includes adhering to parking requirements.  Enforcement of parking requirements reduces the number of individuals who can legally live in the structure and thereby minimizes density in the neighborhood.  

Using 1334 Ohio and 1416 Tennessee can be used as examples.  These properties were in very poor condition prior to renovation.  There was standing water in the basement apartments.  Implementation of rental registration would help to eliminate these living conditions in the neighborhood.  Rental registration would also help to eliminate demolition in the neighborhood.  Property owners would be required to maintain the properties rather than letting them run into a state of extreme disrepair.  

Board Member Elections

Oread board members and residents voted in favor of the following nominations / appointments:

	Title / District
	Name

	President / District 2
	Jerry Stubbs

	Vice President / District 2
	Candy Davis

	Secretary / District 4
	Beth Reiber

	Treasurer / District 2
	James Dunn

	District 1 Representative
	Ann Blackhurst

	District 2 Representative
	Rene Diaz

	District 3 Representative
	Laura Herlihy

	District 4 Representative
	Carol von Tersch

	District 5 Representative
	Marci Francisco

	District 6 Representative
	Christy Kennedy

	Representatives At Large

	District 4
	Charity Grace

	District 4
	Devon Kim

	District 3
	Ellie LeCompte
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